
National Aeronautics and Space Administration 

Headquarters 
Washington, DC 20546-0001 

February 9,2007 

Reply to Attn of: Headquarters Human Resources Management Division 

TO: Officials-in-Charge of Headquarters Offices 

FROM: Director, Headquarters Human Resources Management Division 

SUBJECT: Update on Employee Performance Communication System (EPCS) 

Here are some updates on the Employee Performance Communication System (EPCS), 
including advance information about the rollout of NASA’s new five-level performance 
rating system that will go into effect on May 1,2007. 

FirstJ would like to thank you for your attention to the annual mid-term progress reviews 
for EPCS-covered employees. Your Directorates/Offices have certified that 100% of the 
reviews have been completed. 

Second, I am taking this opportunity to forward statistical data on the 2006 employee 
performance ratings. You will see that 3 1.8 % of the Headquarters employees were rated 
Distinguished in 2006. This is a decrease from 2005, when 35.8% were rated 
Distinguished. The report shows a number of employees as having “no rating.” For the 
most part these were employees who came on board late in the performance cycle, and 
who could not be rated because they had not been on performance plans for the minimum 
90 days. 

The current performance cycle will end on April 30,2007, and ratings will be assigned 
during the month of May. These will be the last ratings given under the three-level 
system. The performance plans that are assigned for the cycle that runs from May 1, 
2007, through April 30,2008, will be on new forms that will reflect the change to five 
rating levels. The Office of Human Capital Management is leading the Agency-wide 
implementation of the new system, and my staff is actively participating in that effort. 
Extensive training and information will be provided over the next few months. We will 
endeavor to provide Headquarters supervisors and employees with all of the tools, 
answers, and assistance they need to ensure a smooth transition. 

Meanwhile, here are a few reminders for the remainder of this cycle: 
Any new employees should be given performance plans as soon as possible after 
they join your organization-normally within 30 days. Remember that an 
employee must have been on a performance plan for at least 90 days in order to 
receive a performance rating and to be eligible for a performance award. 
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Any new (or significantly revised) performance plans for the current cycle will 
still be done on the existing forms: NF 1726 for (non-SES) supervisors; and 
NF 1727 for non-supervisory employees. 
If there are any employees whose performance is failing to meet expectations, 
please consult with my staff in advance of the end of the performance cycle. We 
can assist with appropriate corrective action. 

Again, more information, training, and transition guidance for the five-level EPCS will be 
coming soon. Please feel free to contact Dorothy Egbert on 358-1 162, or Inez Hunter on 
358-0658, for any questions related to performance management or the EPCS procedures. 

Enclosure 

cc : 
Administrative Contacts 
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ENCLOSURE 



- Code 

A 

B 

C 

D 

E 

F 

G 
I 

J 

ENCLOSURE 

Total Ratings 11 09 
% Distinquished Meets I Total Distinauished + No Ratin Directorate Distinauished Exceeds Meets I Exceeds 

4 36.4% 7 11 1 

16 20.5% 62 78 7 

24 28.2% 61 85 2 

56 40.0% 84 140 2 

13 39.4 % 20 33 1 

21 38.9% 33 54 4 

15 40.5% 22 37 1 

5 35.7% 9 14 2 

Administrator 

Exploration 

Space Operations 

Science 

Aeronautics 

P A & E  

Safety & Mission Assurance 

CFO 

CIO 
13 16.7% 65 78 8 

6 

95 

11 

38 

1 

3 

4 

9 

334 

L Institution & Administration 

M General Counsel 

N Strategic Communications 

0 IEMP 

P IPPO 

- Q  Chief Health & Medical Officer 

R Institutional Integration 

Totals 

40.0% 9 15 

33.7 % 192 287 21 

33.3% 22 33 3 

27.9% 98 136 4 

20.0% 4 5 1 

37.5% 5 8 0 

44.4% 5 9 0 

32.1 % 19 28 0 

37.8% 71 7 1051 57 

~ _ _ _ _ _ _ _ _ _ _ ~  
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Deputy Administrator/Ms. Dale 
Associate AdministratodMr. Geveden 
Chief of Staff/Mr. Moire11 
Deputy Chief of Staff and White House LiaisonMr. Jezierslu 
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Executive Director, NSSCM.  Arbuthnot 

Assistant Administrator for Diversity and Equal Oppoi-tunity/Ms. Manuel 
Assistant Administrator for Human Capital ManagemendMs. Dawsey 
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Assistant Administrator for ProcurementMr. Luedtke 
Assistant Administrator for Small and Disadvantaged Business 

Utilizationhfr. Delgado 

Associate Administrator for Program Analysis and Evaluation/Dr. Pace 
Associate Administrator for Science Mission DirectorateDr. Cleave 
Associate Administrator for Space Operations Mission DirectorateMr. Gerstenmaier 
Chief EngineerMr. Scolese 
Chief Financial Officer/Ms. Sykes 
Chief Health and Medical OfficerDr. Williams 
Chief Information OfficerDr. Pettus (Acting) 
Chief Safety and Mission AssuranceMr. O'Connor 
Chief of Strategic Communications/Mr. Sterner 

Assistant Administrator for Communications PlanningM. Hopkins 
Assistant Administrator for EducationDr. Winterton 
Assistant Administrator for External RelationsMr. O'Brien 
Assistant Administrator for Legislative Affairs/Mi-. Chase 
Assistant Administrator for Public Affairsm. Mould 

Director, Innovative Partnerships Program OfficeMr. Comstock 
Director, Integrated Enterprise Management ProgramMr. German 
Director, Office of Program and Institutional IntegrationMr. Keegan 
General CounselMr. Wholley 
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Administrative Contacts : 
Office of the AdministratodMs. Sweeney 
Office of Security and Program Protection/Ms. Chambers 
Office of Aeronautics Research Mission DirectorateMs. Miller 
Office of Exploration Systems Mission Directorate/Ms. Jakes-Scales 
Office of Exploration Systems Mission Directorate/Ms. Mason 
Office of Institutions and Management/Ms. Randolph 
Office of Diversity and Equal Opportunity/Ms. Jones 
Office of Diversity and Equal Opportunity/Ms. Spotts 
Office of Human Capital Management/Ms. Agin 
Office of Infrastructure and AdministratiodMs. McIntosh 
Office of Infrastructure and AdministratiodMs. Team 
Office of Procurement/Ms. Brewer 
Office of Small and Disadvantaged Business UtilizatiodMs. Wilson 
NASA Shared Service Center - NSSC/Ms. Slade 
Office of Program Analysis and Evaluation/Ms. Anderson 
Office of Science Mission Directorate/Ms. Carson 
Office of Science Mission Directorate/Ms. Delo 
Office of Space Operations Mission DirectoratelMs. Brown 
Office of Space Operations Mission DirectoratdMs. Robinson 
Office of Chief EngineerMs. Moore 
Office of Chief Financial Officer/Ms. Jefferson 
Office of Chief Financial/Ms. 0’ Shaughnessey 
Office of Chief Health and Medical Officer/Ms. Barnes 
Office of Information Officerkls. Shaeffer 
Office of Strategic Communications PlanningMs. Erickson 
Office of Strategic Communications PlanningMs. Peterson 
Office of EducatiordMs. Alston 
Office of EducationMs. Mackall 
Office of External RelationsMs. Geisz 
Office of Legislative AffairdMs. Graham 
Office of Public AffairsMs. Lord 
Office of Innovative Partnerships ProgramMs. Butler 
Office of Integrated Enterprise Management ProgradMr. German 
Office of Program and Institutional IntegratiodMs. Dunn 
Office of Program and Institutional IntegratiodMs. Hoover 
Office of General CounselMr. Harris 


