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About NHPA
The NHPA is a democratically–run, nonprofit, employee-based organization at NASA HQ. We advocate on
behalf of our members in order to improve our work and the critical service we provide to taxpayers. We
are run solely by our members, who are NASA HQ employees. We are a local affiliate of the IFPTE, along
with other NASA centers. Working together with other federal IFPTE affiliates we are able to network,
learn, and advocate together on important issues.
The International Federation of Professional and Technical Engineers (IFPTE) is a labor union advocating
on behalf of more than 80,000 women and men in professional, technical, administrative, and associated
occupations in the United States and Canada. Its members are employed by federal, public, and private
employers. They balance the broad range of their members' interests by adhering to democratic processes
and consensus decision-making. Unique in representing highly educated and skilled women and men, IFPTE
combines the collective bargaining strength of a union with the autonomy and specialization of a
professional association.
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Welcome to Our Newsletter
We are happy to send out our first NASA Headquarters Professional Association (NHPA) newsletter. This marks
one of many steps in a renewed commitment to improve communication between the NHPA board and
employees in NASA Headquarters bargaining units.
In this Newsletter, you will learn the following:






The new NHPA website is now live – and we’d love your feedback and help with it!
NHPA has new leadership – and we need your active participation to make the NHPA strong!
The NHPA is a crucial voice and agent for you as NASA proposes new policies and organizational and
other changes, and in helping individual members.
NHPA and NASA will be negotiating a new Collective Bargaining Agreement – SOON!
A coalition of unions, including ours, successfully fought the Administration’s three executive orders
that would have crippled union employee rights. We remain prepared for the next volley.

Over the past few weeks, your new leadership team has been coming up to speed on everything from how the
NHPA works, our responsibilities, major upcoming tasks, and how to make NHPA work better for all of us.
We’ve been consulting and learning a lot from professional colleagues around NASA, other agencies, and our
national parent association, the International Federation of Professional and Technical Engineers (IFTPE). This
newsletter is a start in conveying that information to you—both to inform and maybe even move you to
action!
As you review this new newsletter, please let us know what you think about the information presented, what
you’d like to see in the next newsletter, and most importantly, how you feel NHPA, as your professional
association, can best serve you as you work to achieve NASA’s mission.
Please email your thoughts and suggestions to NHPAIFPTE@gmail.com.
Thanks for the opportunity to represent you with NASA Headquarters management, and for your continued
support.
Barry Epstein, Acting President
Patty Currier, Acting Vice President
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New NHPA Website Goes Live
In August, we debuted a new NHPA website, at https://www.nhpa.org. The website highlights key NHPA themes, such as
“We Make NASA Work” and our commitment to the NASA family, NASA’s mission, and the Agency’s core values.
A special thanks goes out to our IFPTE contact, mentor, and friend, Chris Langford for his terrific support in making the
new website happen.
Please visit the site and send us your feedback. Importantly, please think about helping us update the site with
additional success stories, photos, and graphics. We’d also like to find someone interested in curating and managing the
site, hosted on the easy-to-use open-source tool, Weebly. The NHPA and website belong to everyone in the association.
What do you want to see? How do you want to contribute? Let us know!
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NHPA Leadership Changes
As you may have heard, Tifarah Thomas stepped down as NHPA President, and Rick Zwierko, who was NHPA
Vice President and had also served as NHPA President in the past, retired. NASA employees benefited greatly
from their tireless service—we can’t thank them enough! In July, the board met and selected interim officers
until full elections can be held. Here’s who you need to know:


Barry Epstein, NHPA President (acting). Since July, Barry has begun to reorient the NHPA to seek
increased bargaining unit employee engagement – to rebuild for a sustainable NHPA future. In his regular
job, Barry works in HEOMD and will cheerfully tell you that among the projects he supports, he works
on the future space toilet! If he can deal with that, certainly he can handle any, well, you know…



Patty Currier, NHPA Vice President (acting). Patty is a former NASA ombudsman with what she terms “an
over-developed sense of fair play.” Her focus is on strategy and systemic advocacy on issues directly
impacting employees. When she’s not working with NHPA, Patty is a management and program analyst
within the Office the CFO.



Arik Posner, NHPA Chief Steward. As Chief Steward, he has a track record helping to resolve issues faced
by individual bargaining unit employees—and usually doing this with NASA management on an informal,
collaborative basis. Arik is a program scientist in SMD, supporting research in heliophysics. He will be
taking even more of the heat through his involvement with the Parker Solar Probe.

We do have lots of opportunities for others to become involved. We are actively looking to fill some vacancies
on the board and need additional stewards—the NHPA representatives to work with employees to help
resolve conflicts and potential grievances. If you want to support in a less formal way, we can use your help
with maintaining and building up the website, writing, hosting events, you name it. Think about it, and contact
us to get more involved!
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Working for You, for Me, and for All of Us!
You may not have heard much about NHPA recently, but be assured, we are working behind the scenes to
help ensure that NASA Headquarters remains a great place to work. Here’s a small sample of some of activities
in which the NHPA has recently been involved.
The garage renovation process: NHPA met with Ocean West (the building owner), and managers overseeing
garage reconstruction. NHPA submitted questions and requested clarifications, helping to ensure that safety
protocols are in place, that sufficient parking is available to all, and that communications were (and continue
to be) provided to employees throughout the renovations.
Office reorganizations. The NHPA has reviewed management plans for potential (and now in effect)
reorganizations, including the Offices of Education, Procurement, Chief Information Officer, and the Chief
Financial Officer. NHPA met with management and reviewed implementation plans and the potential impact
of changes on bargaining unit employees. We sought input from the affected employees, provided comments,
and proposed changes to management. The right for NHPA to bargain on the “impact and implementation” of
reorganizations at Headquarters is protected under the Federal Service Labor-Management Relations Statute*
(specifically 5 USC 7106(b)). This includes reorganizations that fall under the Mission Support Architecture
Program (MAP). NHPA does so to ensure bargaining unit employee can continue to fulfill NASA’s mission with
excellence while protecting employee rights.
Random inspections. In September, Headquarters rolled out a new program of random inspections of regular
(badged) personnel entering the building. Whereas badged employees were previously exempt from screening
of their person or belongings, the new program looks to actively prevent employees from bringing into the
building any weapons, drugs, or other prohibited items. NHPA reviewed implementation plans, requesting
clarification on how security officers will be trained, if and how an officer may/may not physically touch the
employee and their belongings, and requirements for additional communication to employees.
Resolving grievances. We can’t share specific information on cases in work, but NHPA has and continues to
work with employees who need assistance. NHPA can help members with many issues, such as change in work
or job location due to reorganizations and performance ratings. In most cases we attempt to work things out
informally, but we are also there for members needing help with formal grievances and with settling conflict.
Reviewing proposed policy changes. NHPA has the right to negotiate the impact and implementation of
Agency-level policy changes on bargaining unit employee working conditions. NHPA has reviewed numerous
proposed changes to policy and requested revisions—union input is required for a policy to go forward. There
are too many policies to list here, but recent NHPA impacts resulted in clarifications in policy language to
remove ambiguities that could lead to differing interpretation (by managers or employees), strengthened
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language on employee rights to privacy, and safeguards on the training and promotion potential for
employees. NHPA consults on policy changes first through a national consultation process with unions across
the agency, and NHPA is your representative for that process. Once issues are identified and resolved at a
cross-agency level, NHPA consults directly with Headquarters managers and Labor Relations (Human
Resources) for changes affecting employees at “Headquarters as a Center” (that is, how Headquarters
implements the policy and how it affects us). Our objective is to find win-win solutions that ensure bargaining
unit employees can continue to be successful, our workplace continues to be a pleasant and productive
environment, and employee rights are protected as we all work to achieve NASA’s mission.
* https://www.flra.gov/resources-training/resources/statute-and-regulations/statute
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Time to Update Our Contract!
Did you know that our agreement with NASA Headquarters management, called our Collective Bargaining
Agreement (CBA), has been in place since 1984? The original agreement still stands, but as you can imagine,
it’s seriously out of date in many ways. Back in 1984, no one thought much about communicating through
email or the need for telework. There wasn’t the same level of concern about security, commitment to a
harassment free work environment, or alternative ways to handle conflict and grievances. Times have
changed, and so must our mutual understanding and formal agreements with management.
NHPA and representatives from NASA HQ operations and human capital are gearing up for discussions on a
new CBA. The NHPA CBA will actually be comprised of two agreements: one specific to scientists and
engineers (“1292” in block 37 of your SF-50), the original basis of the association; and the other covers HQ
professional employees (“5929” on your SF-50, covering administrative, analyst, resource management,
property specialists, etc.) that were incorporated into the NHPA in 2014. The two agreements are expected to
be fundamentally the same in workforce safety, grievance processes, payroll and administration, and other
similar every-day activities. However, NHPA recognizes that there may be some workplace conditions or
factors that could impact one category of employee differently than the other. For example, enhancing
professional development and career growth through presentations at meetings and conferences may be
something of greater concern to scientists and engineers than some NASA HQ professionals.
This fall, the NHPA Board will be asking members to meet with us, to identify and discuss the types of
workplace issues, potential areas for improvement, and specific workforce protections we want to propose for
the new CBA. We plan to host a few open house sessions where people can share their thoughts in a safe
environment, and start narrowing down our top priorities as we go through this contract negotiation. We plan
to reach out to you, but please, always feel free to initiate contact and reach out to us
The new NHPA will also need your help to make the new CBAs the best they can be! We need help with
analyses; writing; communications and meetings with members; and negotiations with management. We
welcome those that already have the skills needed AND those that wish to learn. If you would like to get
involved and help ensure that our voices are heard in this formal agreement with HQ management, contact us
and let us know of your interest. This effort not only will help to improve things for us at Headquarters, it
might give you an opportunity to work with your fellow employees and management as well. The process may
not always run smoothly, and there may be some contentious moments, but in addition to achieving fair
representation for employees, we are aiming for some fun!
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Why You Want to Get Involved
We are proud employees of the agency, as we know many of you are! We, the new (acting) leadership, are
equally new at this association thing, which gives us fresh eyes to appreciate what we have. But we can’t do it
alone. Here are a few things to consider:
NHPA has REAL power! Although NHPA always prefers to work informally and collaboratively with NASA
management, it is great to see firsthand that NHPA is the only employee organization that has a seat at the
table. That means:


NASA management (by law, 5 USC Chapter 71) must hear our concerns and work with us in good faith.
This applies to negotiations, policy, safety, disputes, and all issues affecting bargaining unit employees
directly;



NHPA officials are considered to be at equivalent levels as the highest-level NASA Headquarters (“as a
center”) managers, giving us access to officials that can help to resolve issues of importance to
employees;



NASA must consult with NHPA on many issues that will impact employees’ individual (e.g., position,
grade, etc.) and group (e.g., parking, training, security, reorgs, etc.) concerns;



NHPA can name representatives to various Headquarters panels, such as for HQ Awards;



NHPA is part of a coalition of IFPTE and American Federation of Government Employees (AFGE)
unions/associations at several NASA centers and facilities that work together on behalf of employee
interests; and

In addition, being active with NHPA can give you the opportunity to work on important HQ and agency issues
and give you exposure to higher-level managers, and yes, potentially boost your career.
Our association is run by us, NASA HQ employees, on a volunteer basis. Although we are NASA, we can’t rely
on Martians to do this for us! To become a member, just simply download from www.NHPA.org/join.html and
fill out both the NHPA Membership Form and the Payroll Deduction Form and return to any of NHPA's elected
representatives. Alternatively, contact us and we will drop off and pick up your form at your convenience. To
learn more, visit our website at www.nhpa.org/join.html.
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Federal Unions in the News: What’s Up About Those Executive
Orders?
On May 25, the Trump Administration issued three Executive Orders (EOs) covering Federal employee unions
and employee rights. The orders affected disciplinary procedures and contract negotiations and limited the
conduct of union business on government time and in government office space. One EO would have made it
easier to fire and discipline federal employees, giving poor performers only 30 days to demonstrate
improvement, rather than the current limit of up to 120 days. Another EO directed that unions had to pay for
all the expenses to represent employees that seek due process. A third EO reduced “official time,” the time
that union representatives may use to help other employees while continuing to be paid by the government.
Services that a union representative provides while on official time includes helping colleagues file grievances,
or bargaining on behalf of employees regarding Agency policy changes. (Funding by the government of union
work is similar to what also happens in the private sector.) The order limited official time to 25 percent of an
employee’s hours during the year.
We realize many of our colleagues did not think these EOs were a big deal because many assumed it did not
impact them directly. Nothing could be futher from the truth since they were designed to reduce our ability to
have a real say on policies and legislation that would impact our work and careers. By reducing our rights in
the work place it would remove the wall of accountability, transparency, and professionalism that NHPA
represents.
Most provisions of the EOs were struck down on August 25 by Judge Ketanji Brown Jackson in the U.S. District
Court for D.C. The judge ruled that those EO provisions were unconstitutional and that they violated Congress’
intent of the Federal Service Labor-Management Relations Statute, of United States Code, Title 5.* The judge
recognized that the most of the EOs provisions disregarded Congress' conclusion that good-faith labormanagement negotiations are "in the public interest."
The case was brought to court by a coalition of unions, including the AFGE, the National Treasury Employees
Union, the National Federation of Federal Employees, and our IFPTE, among many others. The coalition
recognized that the cumulative effect of the EOs would have been to severely limit Federal employee unions’
ability to operate. In fact, before the judge’s ruling, NASA had taken action at several Centers to begin
implementation of the EOs. For the many provisions that were ruled unconstitutional by the judge, the ruling
‘resets the clock’ to before the issuance of the EOs.
Despite the coalition’s overwhelming success in the U.S. District Court, D.C., on September 25, the
Administration filed a notice that it was seeking an expedited appeal of the court decision. The notice was filed
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with the United States Court of Appeals for the District of Columbia Circuit. On October 18, the court effectly
ruled agains an expedited appeal.
These EOs are the first of many expected actions to limit the rights of Federal employees and their unions, but
professional associations and unions across the nation are equally determined to defend our rights. The NHPA,
through our IFPTE leadership, is keeping a close eye on future developments and will keep you informed.
* https://www.flra.gov/resources-training/resources/statute-and-regulations/statute
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